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We Heard you!

What We Did
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Manager Excellence

Career Development

Performance Feedback

Career Opportunities

Career Week

Career Speed Dating

Career Week was the result of the 2014 MS Polb the annual workgroup
health index study. The purpose of the MS Poll is to develop an
understanding of employee attitudes about their experiences working at
Microsoft so that actions can be taken that lead to improved engagement
and retention, which in turn drive business success.
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Career Weeld December 1- 5
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Career Development

Collaboration/Education
Referral

Virtual
Q2 MEC Mentoring
Get the best from your RelatlonShlpS
people

Selecting a mentor

Being a mentor/mentee
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Wired for Women in Panel: Career
Success Technology Path of a Leader
Networking

Hear the career stories of
our GMs

Assess the current state

of your career Career Development

Create your action plan Mentorship programs




Marketing Assets

Objective: Drive traffic to central SharePoint site for event registration

Strategy: Leverage all available channels of communication to create impressions, increase awareness
and drive registration

Tactics:

A SharePoint

A Yammer

A Site plasma TVs

A MSLinkBlog

A Email

A Registration table in MS Café
A Posters

Obstacles:

New eventd had previously done one halflay event in some years prior

Week longd to ask MS employees to give up several hours in a work week is indeed a big ask!
Virtuald AOC employees in Ft. Lauderdale, Fargo and field needed to have a great virtual experience
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LRIV VIl Carcer Week is your opportunity to connect with yourself and others.
Vour
[&:\:{3: 3 Through the series of sessions being offered, you will gain insights and tools that will help you succeed and find your career path
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and passions. Each icon linked to a
2
1 Take this time to invest in yourself! . . .
] " Click on the icons to learn more about each session, and create a personalized agenda by clicking on the events you wish to attend in the calendar below. d e S C r I p t I O n p i l g e WI t h E ‘
Career Week 2015 - Click on the icon to learn more about each session.
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Your Action -- Create your own personalized agenda here by clicking on the activity to register.
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SharePoint Registration Page
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CareerlLeader Assessment Sign Ups

Tuesday, December 2

Wellness
TEDx Registration is now closed. Questions? Contact Kristen Martyka or Chad Guldin.

FY15 Career Week
The CareerLeader Assessment provides actionable information that can be used to craft a better fit between your work and your unique profile of three core factors -- your deeply embedded life interests, skills, and motivators. When jobs

Recent enable employees to maximize these core factors, productivity rises and turnover decreases. You benefit too, by doing work that is more engaging and interesting! Take the CareerLeader Assessment and join us on December 2nd to learn
FY15 Career Week Virtual [Freges apply your resuits to find the perfect role for you!
Careerleader ’ :
A t Two sessions available: 9-10:30AM and 4-5:30PM PST
ssessmen
5 Key Takeaways:
Career_Week_Calendar_ Learn vour critical a 5 - A
Evonts earm your criica - ldentify your interests to determine the foundation of your career
& satisfaction factors to L h .
Career Week Kick OFf develop your career = Learn what motivates you
Breakiast - Determine your best organizational culture
Site Contents - Recognize your strengths and weaknesses to avoid obstacles in your career development

= Learn you specific business-related career when compared to a database of hundreds of thousands of business professionals

(® new item or edit this lis

Allitems Reporting  »* Find an item 0
vite t
Count= 90
bea barbarito Bea Barbarito 400 pm. - 530 pm. Dave Hollan - OEM Completed
Bella Zhu Bella Zhu 4:00 pm. - 5:30 pm. Dave Hollan - CEM Completed

Each event had its own registration page with session description. Once an employee registered, a calendar invitation was
sent to his/her Outlook calendar through a baeknd workflow. Registrations were tracked by org leader to drive
participation through the site leadership team. Weekly reports were sent to each org leader and event owner to track
registrations.




SharePoin Calendar Invite

FILE APPOINTMENT INSERT FORMAT TEXT REVIEW

@ x B Calendar E[ Eﬁ E,ful :'.ii %% Show As: |l Busy - O F:;;. =I Private

: ) . ) ) I Highlmportance
Save & Delete £ Forward ~ Appointment Scheduling Lyne Meeting Invite Reminder | None » |Recurrence Time | Categorize

A
Cloze Assistant Meeting Motes Attendees Zones - ¥ Low Impartance
Actions Show Lync Meeting | Meeting Motes | Attendees Options Tags

HE Meetings/Events

Subject CareerLeader Assessment - FY15 Career Week

Location Training Room C1-1040

Start time | Tue 12/2/2014 FE| |9:00 AM - All day event
Endtime  |Tue 12/2/2014 FE| | 10:30 AM -
k:nngratulatinns on registering for CareerLeader Assessment! Lesson |earne@5 make sure all information is

complete before sending invitations from
SharePoint as they cannot be modified after.
Our PMs did not have their virtual Lync

. Learn what motivates you information ready for the site launch so we had
to recreate the Outlook invites with the
updated information, which created some
confusion.

. Learn you specific business-related career when compared to a database of hundreds of thousands of business professionals

5 Key Takeaways:

. Identify your interests to determine the foundation of your career

. Determine your best organizational culture

. Recognize your strengths and weaknesses to avoid obstacles in your career development




Registration tracking racked by LT member 1

drive participation.

OrgleaderValue ~ | Count of Alias Unique aliases FTEs 1% unique to FTE By Event v Count Max Capacity % registrations to capacity
'Anna Becker - AdOps 44 14 20 70.00% Breakfast Kickoff 40 |
Annona Loughnane - Finance 67 20 25 80.00% Career Leader Assessment 90
'Dave Hollan - OEM 100 31 60 51.67% Career Strategies 64 80 80.00%
Gene Purschwitz - MOPR 38 11 160 6.88% Energy Project 135 100 135.00%
Jeff Hensel - MBS 25 10 25 40.00% GM Career Panel 73 |
Julie McNamara-Dahl - Enterprise Services 84 28 63 44.44% Linkedin 100 72 138.89%

| |Mark Creighton - WWCS 25 7 51 13.73% Mentoring Relationships 48 36 133.33%,
Other 34 10 N/A Speed_Dating 35 30 116.67%
Owen Roberts - AOC Commercial 121 42 281 14.95% Q2 MEC 5 i
Caroline Charter - LOC 51 11 24 45.83% WIT 46 50 92.00%

-|(blank) 47 6 N/A Grand Total 636 i
Grand Total 636 190 709 26.80%

' | Average session per unique alias 3.35 Registrations with capacity Capacit Registrations to capacity

428 368 116.30%




Plasmas Week One

Mentoring Relationships — December 3 & 4 [

Wired for Success December 3 K2 |




